High praise at high school

Renovation work completed in time for the new school year

Brian Falla

OTAT WRITER

Diespite mning mio unexpected
| entanglements through the summer
! that mequined substantial addonal
work, coatracsors have substantally
compleled the 326 milbon job a1 the
high school, allowing the buslding 10
open doces 10 s sudents Wednesday
AT,

The work orginally  cneiled
puting new heatmg and venb e
urnies in all the A-buikding classmoms
and acking aer conditiomng 10 the ad-
frnEsrannn offices, hur wes expand-
ed o fix exstng problems with e
fire alarm sysiem and the winng
when problems wers discovensd,

Imiciaily, work was slated to congm-

e, after achood houes, inm Oetober -

and Movermnber, Bul accoming W Per-
mare:s Public Buikie Commieee

“ Usually, you get a break-

even sort of performance

from contractors, nothing
out of the ordinary.

But these guys stepped

up and continued to work

toward getting done
by September.”

PPBC Project Manager
Steve Stewart

Project Manager Steve Siewarl, the
wiork, wis comglered ahead of sched-
ule due 1o the diligence of the e
IR

T st el vaere iy peeee

owe #nd aggressive throughout the
progect,” said Siewart, “They were,
ihble oo achiewe a certaan momentum
earty on and kesp it going.”

Siewort specificadly singled  out
EA Cobmesl's superiniendent Bob
Manie, as weil a5 Hall Shestmetai,
Autometic Temperaoure Corrols, TC,
Lentine Electmc. and the high schood
custodial seaff wiho have worked dur-
ing the last three weekends 10 clean all
arests of the A Building.

“I thought the contractos did a k-
nfic job of accelersting the schedule
and wrmng over the entre A bulding
o g, said Principal Paul Madden,
“Under the imtal plan, we were only
zoing m get the wings back i Sep-
ternber amd they wese pomng 10 keep
the cendral part of the balding, which
womih) hove cressed G ooawn set of

e ———

Needham High School work done ahead of schedule

HIGH SCHOOL., from page 1
pretdems. ™

The time line of the
progect was seemingty in
Jeopardy earty on when it
was discovered that cxosting
WL 10 (he cedlings of the &
Bmlding was a mess and had
o be fixed  Furthermore, (he
alarm svslem was
compromized, wiich
ingeered the necd to uperade
the first and second floors of
the A building from heat
detectors fo smoke detectars.

Despite the additiodal
wiprk and associated
hendaches, the main portion
of the work was completed
by the cnd of last week

“It was a simafion where
the whobe thing really could
have gone south,” said
ateveart, "lsmally, vou get a
break-even sort of
performancs fom
Conractors. pothing ouwt of
the ordinary. Bul these givs
stepped up und continued o

work toward getting done by
September,”

ACCoTdIng 10 JIEWATL, The
lone remaining work will be
in the attic of the A buiding
involving the venfilation
exbians system, winch i
expected o be done by md-
September, and work
msulating the ventilabon
umits on the C gym roof.
Stewart said he expects the
loose ends 1o be completely
tied up by mid-October, sl
a Tl six wecks ahead of
sclvedule.

Despite laws (aal regquire
muicipalities io hire the
lowest responsible and
qualified bidder. Stewar said
he hopes he might see some
of these contractors again on
the final two phases of the
HVAL project, which are
heading into their planning
stage and will be a hot topic
this fall.

“IF this was a private-
seclor pob, it's one of (hose
deals where vou'd slip them a

business card and say, “Hey,
['ve zot all this other work
COMANE WP, | TNMLENT Vou
s did 2 grear job, womld
you be interesicd io deese
projoctsT said Stewart, “But
wilh a public project and the
pubbic bidding laws, it meis a
bitle more complicated, ™
Stewart said he opeas
talks sumonnding the scope
and plan for the final o
phases of HY AC work 1o
heat wp this fall,
Among those questions (o
be dizcussed and anseersd
will b How much the
projects will cost as well a5
what to do aboul existing
problems. such as U fne

alarm and winng problems

encoumtered during s

surmmer’ s work, and whether

T ingorporate them into the
seope of work or [eave them
45 Separare propecis.

Brign Fulla can be
recched of biallaidene com



